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1. Introduction

The purpose of this policy is to set out clearly for all staff and other stakeholders, the
process that will take place should a child abscond from school. To abscond is to
“‘leave without permission”. Under Section 3 of the Health and Safety at Work Act,
1974 and in Common Law, schools and other educational settings have a duty of
care towards their pupils. This duty of care requires that all reasonable steps are
taken to ensure that pupils are safe and remain within the care of the school at all
times throughout the school day and during school-led activities.

2. Procedures

We recognise at Brompton Hall School that some pupils may present significant risks
related to a) wanting/choosing to abscond so as not to be in school or b) choosing to
abscond when unable to self-regulate. Where a pupil attempts or is seen to be

leaving the school premises without permission then the following procedures should
be followed

Where a student, present at formal registration, is found to be absent from
school without authorisation the following procedures should be followed:
Member of staff to inform the admin team, Principal and DSL immediately. In their
absence, staff to inform DDSL or SLT.
The Principal or member of SLT organises search of buildings and known places that
the pupil may have gone to.
Absconding log to be open to record all the interactions with family/social
care/professionals
If the pupil is not found, then all available staff to complete a more thorough sweep of
the school and check the perimeter of the grounds.
School office to contact parents/carers and inform them of the situation.
School will contact the police when:
a. The parents/carers cannot be contacted.
b. It has been agreed as part of the multi-agency risk assessment that this
will the protocol for that individual child
c. The child is at real risk that they will suffer significant harm, or cause
significant harm to another person if they are not found
d. If a pupil is out of sight for 10 minutes regardless of whether
parents/carers have been contacted
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If the pupil has a social worker social care will need to be informed; when a child is
CLA, Virtual school will also need to be informed, this is for DSL/DDSL to lead on
only.

Consideration will be given to whether the search should be extended beyond the
school perimeter. This decision will be based on staff's knowledge of the pupil and on
the levels of risk, and on what action is best in the pupil’s interest.

Any staff who leave the school grounds to take mobile phone to contact school.
Once a pupil has been found then the lead SLT will use their professional judgement
to outline the response towards the pupil and the support the pupil will need in the
future.

CPOMS report will be completed.

Member of SLT or DSL/DDSL to brief police and parents.

e The admin team member overseeing the absconding pupil log should ensure
they keep an accurate record of the time of different stages of the absconding
pupil and make themselves aware of key clothing the pupil is wearing, the time
and location of the last sighting and by whom.

e The staff member who is keeping eyes on the pupil, at a distance, will
communicate with the school with any changes to the situation. Staff must not
follow the pupil.

e |If the pupil is out of sight and has not been seen for 10 minutes the Police will be
contacted with a description of the child’s SEND profile.

The school recognises its duty of care to safeguard pupils and staff and to take
reasonable steps to prevent harm. Where a pupil attempts to abscond from the
setting, staff will respond in accordance with this policy, the school’s behaviour and
safeguarding procedures, and the Department for Education guidance Use of
Reasonable Force: Advice for Headteachers, Staff and Governing Bodies.

For some pupils with complex special educational needs and/or disabilities, their
level of need may mean they are unable to recognise danger or assess the risks
associated with leaving the supervised environment; this includes the Acorn nurture
class and students with a higher-level risk assessment. In such circumstances, the
school’s agreed procedures permit the use of reasonable force to prevent a pupil
from placing themselves or others at risk of significant harm. Any physical
intervention must be necessary, proportionate, and used only as a last resort when
other de-escalation strategies have been unsuccessful or are not appropriate in the
moment.

The decision to use reasonable force is made within the framework of this policy and
the pupil’s individual risk assessment and behaviour support plan, not as a personal
judgement of an individual member of staff. All staff act on behalf of the school in
fulfilling its safeguarding responsibilities and are expected to follow approved training
and techniques at all times.

Any intervention will:
o use the minimum level of force required and for the shortest possible time;
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o prioritise the safety and dignity of the pupil;
o be carried out by trained staff wherever possible;
o cease immediately once the risk has reduced.

e At each stage parent/ carers will be regularly updated by the behaviour
lead/admin team or DSL/DDSL.

e Upon their return to school, and when the pupil is calm, the pupil will be seen by
the Wellbeing Lead or Behaviour Lead or a member of the Senior Leadership
Team so that their reasons for absconding may be discussed in detail. At this
point a decision will be made as to the appropriateness of further actions. These
will include a range of actions appropriate to the individual case including support
including awareness of the dangers of absconding, reviewed risk assessment,
specific agreed risk assessments with parents, or a sanction. These will be
reflective of the individual pupil.

e All details from the Absconding Log will be recorded on CPOMs by the
DSL/DDSL who will then ensure follow up actions have been completed.

3. Monitoring

There will be ongoing monitoring of absconsions, including number and individual
pupils and the information will be used to inform decision making regarding provision
and readiness for free movement around school. In some cases where a pupil is
new to the school, or where a recent in-school transition is in place, there may be a
period of ‘settling in’ before longer term plans are put in place, due to the need to
often establish boundaries and understand anxiety needs.

4. Parents and Carers

Parents and carers of pupils are responsible for supporting the work of the school
and encouraging their children to keep to all school procedures and policies. Once
school has informed the parents that their child has absconded, parents and carers
are responsible for actively supporting the school with subsequent procedures and
actions. This could include coming into school to help secure the safety of their child
as well as meeting with a Senior Leader in order to agree subsequent actions. Risk
management plans will be shared with parents/carers.

5. INFORMATION FOR STUDENTS AND PARENTS
WHAT HAPPENS IF YOU / YOUR CHILD GOES MISSING?

What is meant by “missing”? You will be considered missing if members of staff
do not know where you are.

What is meant by “absconding”? You have absconded if you deliberately go off
site or from where you should be without telling a member of staff or without a
member of staff giving you permission.

What will happen if you go missing? The people looking after you have a
responsibility to know where you are and to make sure you are safe. If you are
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‘missing’ they will speak to your friends, teachers and family to see if they can help. If
there is concern for your safety then staff will need to search for clues as to where
you are. The Police may be informed that you are missing and they and the school
staff will look for you.

What happens if you can’t be found? A meeting will be held between the school
and the Police to plan how to search for you. Your name, description and a
photograph will be given to the Police in order to help them with their search.

What happens when you are found? You will be returned to a safe place and will
be asked about the reasons for you going missing. This is to try and find out if
anything is troubling you and to see if anyone can help. You do not have to run away
to talk to someone. If you want to talk to someone outside of school, this can be
arranged. You may also be visited by a Police Officer who will check that you are
back. This is called a “Safe and Well Check”. You will be able to speak to the Police
Officer without any member of staff present if you wish to do so.

Will anything else happen? If you are injured or unwell then you will be checked by
a Doctor or Nurse. Your class tutor or keyworker will want to talk to you about going
missing. If you have deliberately run away (absconded) then the people responsible
for your safety will meet to discuss ways in which such incidents can be prevented by
looking at the reasons for your actions.

Remember - You have the right to use a telephone to talk to someone. If you are
worried about something or just want to talk, the school counsellor or a wellbeing
support worker may be available.

The national ChildLine number is 0800 1111.

6. Appendix A — Report

Report should include:
e Absconding Pupil
¢ Incident Report
e Name of pupil: Date: An outline of the incident (Please include time of day,
staff involved and how the issue was resolved.)
e What triggers led to this incident occurring?
e What action will be taken to support the pupil to feel happy and safe in school?

Absconding flow chart below:
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